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CAPACITY DEVELOPMENT AND SKILL ENHANCEMENT
PROGRAMMES

The Capacty Development and Shill Entancenent Pregram (CSEF) b
ges g 10 Enpower Individusis angd groups by improvieg e stslitves
knowledge, and competyncias in epectic pruss These progiams aim 10
penhmnce skils foster parscral and profesdional griowth, and copinbute {0
overpl develbpumant CSEP pliyd a grucitl rales i buliding indiddual sor
colladive capabiltios. lostenng growih. and diving pasilive chanoe o
vatious | [Ewile—hom  indilidial empowkimant D boddsd  sbciatal
developmant

in aur instituton. e Capacly Devedopmeit ana Skill Enhanceament iveis
nclude Soft Skills, Life Skills. Communication Skills, and ICT Skilis
Thess prodfams are falored by yoroys sasiom including corpodate
seftngs, edhications) lnstihulions 'govemnmmant agencuws, and non-proft
cepanizations. The primwry gonl ol g TSEP & o slevabe sdiidisly
ptobciency leveli anabling thaim 1o contribute mors elfsctivaly ta thel
aiganlzations This compeebensive approach facuses on Bchnical akille
and Emphavizes the devalopmaint of soft skile croceal for holinlic
plrolessianal grosth

A successhil Capacty Develmment and Skill Ephanrsnent Progimm
[CSEP) bagins with a toiough nesds asssaemend This sl phises
invalves codeching date theough varous mathods such a8 Burveyy

InE2ryieawy, and perdoriance meties 1o Mentily specilic skl gaps willin
the diganizalion. By undemlsnding thesa topa Ihe projem can be
clilomived [0 addtets The whiclos neada of the warkfoice enauing il
the Wminng s both nelevant and empacthil. Thi farogst=a approsch
icr=psay e iNEinobd of syoteayhil oulcomed Dy algning mﬁ.m
ojectives wikh he aciual mauiremants of pamicpants, Puthsmons,
conducting o neads ausessmernl anabln the uﬂnhhhmff‘tﬂ’ e and:
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measuiabie eaming obpcives e provade A strong loundation. Tor,
@t the program's design and impiementation

Fallowing the nesds ssessinont, the neal citidal stage & designing the
progra This process nyolves ceating a curnculum that s both
compiehensive snd Nexble caleng to dverse leaming styles and
piuferances A wallrountged simeulum intpgramtes thasmtical khowbedgs
with practical appiications. anauring participants can immedistely apply
what they it 10 realworld scsndriod To snhance (he laoming
expoTEncE @ wvatlaty of dolivety methode am smployed  Including
Intarachive WoIREN oo strhnals. onfine courses on-ihe-job tmining, and
mentomhp programs  This muftdacetsd  appranch  ensurss that ths
progrem  accommedmes  different  leaming needs and  muxintizes
patt<mant angagemant

Soft akiiln ferm an ihtegral component of capacily developrient Thess
imerpirsonal altribules snd personally talls enable ndiidoas o
aftecvaly  ntoract with ofhids  =nd  rawvioste  varngus  social and
professomnl stusfons  Soff skils encompass & wide m@nge of
COMPEIENCRE. SUEN S amimunication. sesahonal ineiligonce tomwork.
‘adaplabiy, problam-sotang. amnd leadership. In loday s dynamic wor
enronments. these  skallh s anvaluable for faciktating  efective
calsboraton, buiiding strong mlahonships, #nd enhancing productivity.
Commiumcation, as a crical soft skl mvolves the ataiity 10 speak Chiary,
ksten actively, and comvay Idess effectively. Good communicaiom uild
strong  relabonships. resobae conficts, and festar collabomtion by
mestating actve lstaning. understancling non-verbal cuss. and adapting
thesit coememusication styls to diverse audences Sembaly, 1smmwork Gnd
colaborsion regume ndvidials o undemtand and reRpect athars
poivpdctives, negolinhe effecively, and work lowsnds common  godls
Effeciive tsam glayars contribute to 3 posilive snvivonment anhancing
bath productity and innovation, Adapiability is another essentus soft skl
onabling ndividials 1o eenbince chivngs and handle new gituations with
risence @xt opan-rmncecnoss.

Lile shile mte anciher essentinl componemt of cagacity
enuipping individuals with the ablitles nesdea. 1o nwtl—iﬂu_.r
complexitias with rasilence and efficacy Thn.uﬂlumﬁ:-a‘nhn\{



spactium of competancies, including emobional inmsligence. financisl
lteracy, ond  emical thinkng  Emotional  ateligeocs meolons
understunding and managng ons's amotions whiln empathaing with
afhers. A high level of emobonral intoligencs enhances nferpersona)
migtanstipy. confiict resofution; snd sooal suppon Syilems. makng @
crucil sioll Tor bath pemonal and profeasonal success. Fmancal imaracy,
an ihe other hand, aquips NAviduals wim e nowiedgs to budget. saw.
mvest. snd manage debt effectvely. This competonsy fosters financia!
MaDiity and mdependence. empoweny individuals 1o acteave thew long-
torm goals. Criteal thinking and problem-sofing furthor enhance Ife kil
wwmmummwm rake wnformed
decmions. and addeass challenges affectvily, Colieciivaly, Ufa skills play
a pavotal rale 0 helping rdiviiualy lead fulfiing kves. manage stress. and
adapl 1o changing cecumetances, thus confribuling to both personal ano
professiinal achevemends

Effactive communicaton s foundational for successhul miecaction and
colisboration, malang it @ wial area of focus i capacity develcpmant
programs. Strong commutication skills enable individaaly to abiculale
thait jdans cleardy. bsten actvely. and empathizs with olfers These
abilies foster rust, collshoration, and pesitive cutcomes in bolh persanal
ang professlonal relationghips. Aclive Istening. an essantal omponent
ol comrnunication, myoives paying full aiention to the aspoaket
undeistanding thelr messages. and responding thoughtiully. By masteting
active Hitsning, indwiduals can bulld stronger reistionships and resohvd
conflicts mace sfectivdly. Non-varbal commumicaiion. inchiding  body
langunge. Fcsl sxgpressions, and gestures_aiso plays a sgmificant rofe m
imarpamonal imemchions. Undemtandng and uliiiang these cum can
compismani varbal communication and. balp buidd rapport  Empathy
further enhances communcaton by fosterng genune connaecions,
mproving hssmwork, and enhancing customer safvice, By understanding
others’ parspactven, indvduats can bulkd trass and establsh mesning/il
rﬂamhnﬂuﬂhﬁnmﬂhmuﬂhﬂmﬂmlmmﬁmmn s
m&;ﬂWMHHMMM@nﬂ
mpiovement,  strengihens  relatonships,  and um :rﬂhpt
undarstanding,




In Soday's digital age, information and communication echnalogy 1CT)
skils are mdispensable for personal and professional quccess. Theso
sklils encompats & wide range of ablifies including digtn! Iteracy.
software proficency, and famifiartty with smerging technologies. Digital
Hummﬂnnﬂmmuﬂnhmﬁnnlmhum T
navigation, and emall usage. an well an advenced tasks e creating and
edliling documanis, speesdsheats, mnd presentations.  Proficiency o
'WMW:WMW:WU&& project
matagemen| ool e Trello and Azana, and customer  relstionship
managemant syslems like Salesfores, & loundational for sheamiming
operalions end enhancing pioductivity As lechnology continges bo
evoivo. underslanding emerging lectinologiiss ke ailifical meligerce,
blotx chan. and (ha Inkermet of Things s becoming Increasingly Impartart
Theso nnowations ore rogidly Ntegrating irto dally e and budiness
processas. making ICT skilts crtical for nvigaling tha digital Wnducapes
confidently and comiribuiing to the digital sconbmy.

Capacity Development and Skill Enhancament Prograrys ane assantial for
fiasteting growth and riving posllive charge. By bridging the gap botwesm
agihng skils snd teglined compelsncies. thase programs prEpare
IndniduEs 10 meet curran] and futwe challenges effeclively Whether
through the development of soft akill, life skills, communication skills, or
ICT skita, CSEP equps individunls with the 1stis they nasd in excel i
thenr personal and professional ives Organizations and individunls alike
benatit from mvesting w1 these progranm. as they entance sificiency,
adaptibelity. and success o an aver-changing waeid By contmusily
devilopmng these skifts, indwidunls and organations can schieve
mesdience. compatitvetnes, and fuflimant, conrituting 1o ovorall sosatal
adwancement

Capatity development and siill enhancomen! programs are sssential for
fostanng growth, improving perdormance. and enabling indiidils and
organzanons to stay compsiifive n a ranidly evolving world. Thess
Frograens ate not just focused on mparing lechnical skills bu? siso play.a
prvotal raks in developng the overall capabitives of mdiduals to tice new
chadlanges, adapt 1o changes lmmnﬂmrmhﬂmﬂum‘-
ulqedm.- of capacty developman! & o empowor rm:hrpﬁh—
peghnioions, and communities by proveding unmmmmunm



oo, knowkedos. and support 1o ennence (her efeclivenses. This
smpowaiment ool 8! waEtous levels. from incmamng pemonal
compalencies 10 improving  arganizational perdormance  and  even
comnbiting 1o sockstal deveiopment. For indnnduaie, these programa
pnirron 1heir empioyability by prowiding speciaized knowleoge. boastng
naiif-confidence. and dewelopmg eadermivp abiiies. For organtzananme
they heip build a wondorce capable of adapting to new technclogies
ket trands. and orgamzatonsl chalenges

Shill anhancsinenl progrsma focus on refining the speaific compaencios
resquired in today's workiones (n the conlemparary job markst. skiis such
na critical thinking, problem-soiving, commumcabion, and SEameork & an
crucal i technics! abiives Many indusines are confinuowily evolnng,
and the demand for slolled workers who can quickly adagt to thess
changes 1s grawng Skill dewsiopmen| programs are ucs! for mewtmg
frus demand by trmming indiiduals to stoy ahead of lechnologics
pdvancements and market shifts This s particutary sqnificant m felds
such e miommmtion technology, hmithcare enginesting.  and
manufacturing, whiste continuous inncvation is o namm

Anoitset sigreficant aspect of capaciy deveiopment & ik a3ty 1o fonie: a
cufture of Tielong learming: As globsl industnes evolw, the need for
caninuous professions dévelopment becomes even more pronounceod.
Litelong tearming allows mdviduate to remain competitve and relsvant in
themr fieks B = no longer suffigent to possess knowlidge lmarmed ynars
age, onlnuous upskiing I8 necessary 19 kesp Up with new
methodtlogres, tools. and approaches. Through ongaing leaming.
irtheidisals oy adagl ko rew challenges whiks crganizetions can ensure
that thes leams are equipped o handle amerging demands and problams
Vorsoas (hess progaams ane desgned to promole nclusive growth
Capacity development ansures that intdividusi  Trom  vanous
Backgrounds—wihisther socio-aconamic. educationsl of cullural—have
accoss io opportunities that enhance thelr capabilifies By aaddrssaing skl
gaps in rarginalized communities. such plograme camnthizite o feducing
inepuality and fustaning socis inclusion Ths is crucial for buiicng emore
mmmvwmmwﬂﬂmIWM
mﬂhmmﬂr@uﬁrmmmwmﬂlhmnm CR=a iy
duveiopmisnt  slsd  emphasizes sadesship  dovelopmant  Efecive -




hﬂtﬂmimﬂulhhimulmmmumw
and capacety-bullding programs often molirde tminmg moodules that focus
an leadarthip skl Thasa programs teach individuals how 1o mapine and
manage leams mahammw'ﬂfm and drive-orgmnzational
change  Furtheemors, Mwy help mdividuals understand the  brosder
contorl = which thew omanizations oparate, fosfenng o sense of
:mﬁnwwmﬁﬂlﬂm The mpact of
Iheso programs extiends beyorid the mmesiate skills ganet. They also
MMMWMWWIWHH
and snhancing leammwork abililes The networks and professions
connsclions mids diting thess progrema ase valuable for cares
deveiopment and future collsborstion Thess programs create an
EnvRONMENt that encouragen innovation, probilem-solving. anda creataity,

essantial for overcoming challenges and driling progress in vkt
E8LIorny

I crinclision, capacity develapment and skill enhancement progrms are
vitai tosiig for parsonal and professional growth. They haip mdhaduali and
arganizutions mest the challenges of o tast-changing world, drive social
inchision. ang contribute to economic and sodietal progress. By focusing
on contmuous lenming and skill devalopment. such progrars ermure that
,lMﬂhﬂﬂMWlﬂﬁthmmwhm
it effecihmly. In doing 90, hey contributie 1o the ceation of & shilad.
acaptabie. and resiwot workiores fhat can tackle the cottibloxitins of the
future. Thernfore. mvesting in these programs is not just besaficial but
Necessay ot divieuals. ompanzeions, and sociones as a whoic



List of Capacity Developmant and Skill Enhancomont Program.

SLMNo |Hmnﬂlhnnpmdtydmlhpmmllhm Date of
~snhancement program program
?:_E_HH lis . : |
1 umﬁ- mnwm 15082023
L wianere- Skl Enhancen DTS L 30-01-2024
‘_3_ | 25.08-2021
3 06-10-2023
[} | 2T-10-2023
[ S | 20112023 |
T 02112023
9 a: Development Womshop On Embrosdery L 20-11.2023

s |
10 | lcreate Flavour Fiests _10-01-2029
8 Bioms & Siyle Emm?d |
1z Fiarmg Flar 17-01-2024
13 | Escoffars Calé Allresco-Tander Coconut Mibshshe 22-032024
l:_!j- Fl!l:l L 21-03-2024 |
15 Gﬂmduﬂﬂmm Catoon Competition Z4.01-2024 |
Zia and Communication Skills .
15 |hr:nuhﬁ=tumcmlu_n__ 29112093
37 LJAM .ludAth.lin Tolk Show Eiﬂiﬂfl
ECH 20082023
=z m 0 _11-10-20;
20 | RiHum 03112023
[21 | Master Dotater 20102023
-3 Fioant 2111 :mn
123 |Eﬂwman I-IH.I-!Tmumt 28-02.2024
]--ﬂ Tﬂﬂaﬂnl Z8.04-2024
-L.H Speak Sirong 1?—&5—2'11‘
3. Life Skills (Yoga, Phynical fitness, health and hygiens
26 | intemational Yoga Day Calebration | 21:06:2023
i-.-’f-’.?' _ Emofional Intaligence | 25:07-2023
28 wsmuag 128112023
) Tor Girtg .. 30102023 |
{ 30 mrﬁrﬂlﬂ! S A<
|31 Selfdefence e 10512023
32 Ui craft - Tosan-2023
133 Sarminar on Mentsl Wallness t 1#'11-2523







Know Your Mmnd - 1001172023
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Conmuncaton SKill Enhancamant Frogram - S50 04

Robocrall - 130772023
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